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This document contains an invitation to subscribe for shares in Green Energy Mull Limited (reg. no. 2779RS), or to
make a gift aided donation or interest free loan to help cover the cost of the first community owned hydro scheme on
Mull.
Green Energy Mull (GEM) has been established as an Industrial and Provident Society, for the Benefit of the
Community and for the specific purpose of owning and operating community renewable energy schemes on Mull.
GEM will generate revenue by selling ‘green’ hydro-electricity. The income generated will allow GEM to contribute to other
projects and initiatives within the area through a local Waterfall Fund administered via a committee of local people.
Investors should appreciate that any investment they make is a recognition of their support for the development of
renewable energy and, accordingly, a subscription for shares in Green Energy Mull Limited should be regarded as both an
investment for social and environmental purposes and one which could produce a useful financial return. It should also be
noted that members of industrial and provident societies do not have access to the Financial Ombudsman Service (FOS) or
the Financial Services compensation Scheme (FSCS).THIS DOCUMENT IS IMPORTANT AND REQUIRES YOUR CAREFUL
ATTENTION. It should be read in its entirety.
If you are in any doubt as to the action you should take you are recommended to seek your own independent financial
advice immediately from your stockbroker, bank manager, solicitor, accountant or other independent financial adviser duly
authorised under the Financial Services and Markets Act 2000 (FSMA) or from another appropriately authorised
independent financial adviser.
The content of this document has not been approved by an authorised person within the meaning of FSMA. Reliance on
this document for the purposes of engaging in investment activity may expose an individual to a significant risk of losing all
the money he/she has invested.
Nothing in this document constitutes investment, tax, legal or other advice by Green Energy Mull Limited, its directors or
advisers.

Due care and attention has been taken in preparing this offer document. The process has been overseen by
the founder members who can vouch that the information it contains is in accordance with the facts
available and that there are no known omissions likely to affect the viability of Green Energy Mull Limited.
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The Project
The Garmony Hydro scheme was initiated by the members of Sustainable Mull and Iona (SMI) and
Mull and Iona Community Trust (MICT) who gained funding to commission a number of feasibility
studies to find the most suitable site on Mull for a renewable energy project. These studies resulted
in the site at Garmony being selected to concentrate on first. The land belongs to Forestry
Commission Scotland (FCS) and as part of the process to lease the land a ballot took place to ensure
that the whole community of Mull and Iona were in favour of the scheme. The result of this ballot
was an overwhelming “Yes”.
By the end of 2012, planning permission had been gained from Argyll and Bute Council, a water
extraction licence had been granted by SEPA and in April 2013 Scottish & Southern Electricity (SSE)
granted an export licence to enable the generated electricity to be sold to the National Grid
While the background permissions were being sought, the matter of finding the finance to build the
scheme was being addressed. There was also the issue of who was going to build, own and operate
the scheme. As a Scottish Charity MICT are not allowed to operate a hydro scheme. Therefore a new
company was required. In establishing this new company we were seeking to achieve the following:
 the assets would remain for the benefit of the community in perpetuity via an “asset lock”
 the management of the new company would remain in the control of the local community
 investors would have equal voting powers irrespective of the size of their investment. One
member one vote
 all net profits would be invested in the local community
With specialist support from Co-operative Development Scotland we examined all the options and
decided that the most appropriate legal structure for the new company was an “Industrial and
Provident Society operating as a Community Benefit Society”. This is also known as a “Bencom”. A
Bencom is regulated by the Financial Conduct Authority (FCA) and governed by a set of rules. A copy
of these rules can be found at www.garmonyhydro.info. The new society is called Green Energy Mull
Limited or GEM.
Green Energy Mull is an independent society and not a subsidiary of MICT. The society has been
formed specifically to own, build and operate community renewable energy schemes for Mull and
Iona of which Garmony is the first scheme to come to fruition. MICT has overseen the development
phase of the scheme and employs one person full time to project manage it until such time that
Green Energy Mull has the finances available to run it on its own.
Our consultants Mott MacDonald have estimated the costs to build the scheme will be between
£800,000 and £1.3m. Initial feedback from commercial lenders indicate that they require us to invest
20% - 30% of the funding from our own sources. The new society GEM aims to raise at least
£330,000 by selling “withdrawable shares”. These shares have a fixed value of £50 and cannot be
sold, traded or transferred between members, unlike the ‘ordinary shares’ typical of a limited
company and only GEM can buy them back. Rather than an annual share dividend being paid to
shareholders an annual interest payment is made. The level of interest is recommended by the
Board of Directors and agreed with the members of GEM at the Annual General Meeting. Interest on
the shares is paid gross (it is the investor’s responsibility to declare these earnings to HMRC);
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Your invitation to invest
You are invited to invest in Green Energy Mull Limited and own shares in the first community-owned
hydroelectric generating station on Mull. This scheme will enable us to harness the waters of the Allt
Achadh na Moine (pronounced Ahlt Achugh na Moyne) burn near Garmony on Mull’s east coast to
generate renewable electricity, fund future community initiatives and offer investors a financial
return for their support.
Now is your chance to help promote renewable energy. Wherever you live, you can buy shares in
this exciting project for as little as £50. They will never make you rich, but they should make you feel
proud, to personally become a part of this community venture. If you are a UK taxpayer you can
even reclaim up to 30% of your investment. The minimum amount required to become a voting
member of Green Energy Mull is £250 and the maximum amount is £20,000. Gross interest will be
payable on your investment once the scheme is generating electricity. If you would like to invest
more than £20,000 please contact Richard Thorne on 01680 812906 or rthorne@mict.co.uk as there
are options available
Investing in GEM is principally a social investment but should provide investors with a financial
return.

The opportunity
The benefits of the scheme will be threefold:
Generating clean, green electricity
The Garmony Hydro scheme is estimated to generate more than 1136MWh of green electricity each
year. This could provide sufficient electricity to power more than 280 homes a year and reduce the
carbon footprint of Mull by over 450 tonnes.
Bringing environmental and social benefit to the community
The scheme will aim to generate an average of between £30,000 and £50,000 a year to be donated
to local projects during its first 40 years – enabling community groups to invest in larger projects and
inspiring others to follow our example. The amount donated to community groups will vary from
year to year as it largely depends on the weather. If Mull has a wet year then the amounts may be
more than if we have a dry year. The amounts also depend on financial obligations that GEM has.
During the first 15 years, it is possible that we will be paying off a commercial loan and therefore this
will affect the amount available to donate to local groups and projects. This is why it is so important
that we raise as much money ourselves as possible
Offering you a financial return for your support
The project will not be possible without the support and commitment of investors. If you invest in
Green Energy Mull you will help to achieve this vision of a green future and enable GEM to help you
to a greater financial return than you would currently gain by putting your money in the bank. If you
are a UK tax payer you may be eligible for tax relief through the Enterprise Investment Scheme (EIS)
and you may be able to recoup up to 30% of the cost of your investment at the outset.
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Your investment
Shares have to remain invested for at least 3 years (plus 3 months’ notice) after GEM starts trading
(selling power). Shares in GEM will never go up in value but can have their value reduced to zero if
GEM struggles.
Investors can expect a reasonable rate of return on their investment. The level of interest will be set
by the Directors of GEM annually. Investment returns are capped by the rules that govern Green
Energy Mull and the maximum level of interest is limited to 2% over the Co- operative Bank’s base
rate or 5%, whichever is the higher.
Based on the assumptions about the likely pre-tax profits, the Directors hope to be able to pay an
annual interest on share capital of approximately 4 - 5% (gross) per annum based on current interest
rates.
The planned financial return is not especially high nor is it directly linked to the profits that
GEM generates.
Membership of GEM is open to individuals, corporate bodies, voluntary organisations and public
sector investors. A Share Application form is provided with this document. Any tax incentives are
subject to HMRC rules on eligibility
Share offer timetable
 Late Autumn 2013
 Winter 2013/14
 Spring 2014

Phase 1 offer period commences and will run for 1 month
Phase 2 offer period commences and will run for 3 months
Offer period closes (unless closed early or extended)

Who can invest?
Individuals over the age of 16, couples, charities and other organisations may invest in this offer.
How much can I invest?
The price of a share in Green Energy Mull is £50.00, with a minimum investment of £250 to become a
voting member and maximum individual investment of £20,000 (although there are options
available if you would like to invest more).

What do I receive in return for my investment?
•
•
•
•
•

A target interest rate of 4 – 5% (Gross) per annum (at current base interest rates)
We anticipate interest payments to be made from the end of the second full financial year of
operation (Apr 2017)
A vote: all Members will have one vote each, regardless of how many shares they hold (providing
they have the minimum 5x£50.00 shares)
The right to elect the Green Energy Mull Limited Board of Directors and to participate in the
Annual General Meeting deciding on the future and running of the business
The opportunity to become one of the volunteer directors of Green Energy Mull Limited

Page 5

Community owned renewable energy for Mull and Iona

Will my investment be eligible for tax relief?
We have received advance assurance from HM Revenues and Customs (HMRC) that the shares in
Green Energy Mull (GEM) are eligible for tax relief under the Enterprise Investment Scheme (EIS), a
government-backed scheme designed to encourage investment in smaller companies.
Investors in GEM can apply for income tax relief, worth up to 30% of their investment, after the
start of trading i.e. when GEM is earning revenue from the sale of generated electricity. Your
personal tax circumstances will affect the amount of tax relief in each case.
e.g. Jenny invests £20,000 in the tax year 2013-14 (6 April 2013 to 5 April 2014) in EIS
qualifying shares. The EIS relief available i s £6,000 (£20,000 at 30%). Her tax liability
for the year before EIS relief is £15,000 which she can reduce to £9,000 (£15,000
less (£6,000) as a result of her investment.
The rules for EIS tax relief requires the investment to be held for at least 3 years from the start of
trading (not the date of the investment). Once Green Energy Mull has been accepted by HMRC you
can apply for tax relief. Remember applications for tax relief are made by you the investor to HMRC,
not by Green Energy Mull, and so we cannot give guarantees. www.hmrc.gov.uk/eis is HMRC’s
information site; it explains the application procedures but, if you are unsure, please seek
professional advice
GEM initially qualified for both the Seed Enterprise Investment Scheme (SEIS) and EIS tax relief,
however the £150,000 allocation to qualify for SEIS has now been fulfilled. The hydro scheme does
still qualify for the EIS incentives. Please be aware that we have to spend 70% of the £150,000 SEIS
investment money before we can issue EIS qualifying shares. This is why we are running the share
offer in two phases.
The EIS has a significant impact on your overall financial return as an investor as the figures below,
which factor in tax relief on your overall return, illustrate:
Projected return without tax relief: 4%
With EIS: 6.9%
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How to invest
Complete the appropriate application form at the end of this share offer document and return it,
along with a cheque made payable to Green Energy Mull Ltd, to: An Roth Community Enterprise
Centre, Craignure, Isle of Mull. PA65 6AY.
As the SEIS allocation has only recently been fulfilled, the Directors of GEM are in the process of
spending the £105,000 (70% of £150,000) needed to ensure that the rules for SEIS entitlement are
adhered to. To ensure that we comply with these rules we are unable to process any payments until
the £105,000 is spent. This means that we cannot currently accept any BACS payments, and any
cheques that are sent will not be banked immediately. All investors affected by this will be contacted
prior to cheques being banked to ensure that funds will be available. The Directors of GEM apologies
for any inconvenience that this may cause. Please do not let this deter you from investing

Withdrawing capital
Although shares are technically withdrawable, money can only be withdrawn during the first three
years of trading at the Directors absolute discretion and we strongly encourage investors to view
their investment as being a long term commitment to the project –
A one-off investment to generate a long-term financial benefit to you and a lifetime of
environmental and social benefit to the community.
The Directors will reserve the right to limit the quantity of shares that can be withdrawn within a 12
month period. This limit would be administered in as fair a manner as can be achieved.
Can you afford to be without the money you would pay for these shares? If not, PLEASE do not buy
any shares.
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Why we need your Investment
The total sum sought from the share offer is a minimum of £330,000 as part funding for the
estimated total capital cost of £1,100,000. Ideally we would like to raise the full £1,100,000 as this
would reduce the amount that we need to borrow and therefore increase the amount available
to community groups and projects.
Shareholders’ funds and donations will not be used until the total funding package is in place.
It is expected that the scheme will produce revenue of about £190,000 per year. This revenue is of
course dependent on the price of the electricity and the volume of water that is available. The
estimate is based on the Feed in Tariff (FiT) and estimates of the power likely to be generated as
assessed in the detail design. The UK government has guaranteed the FiT for twenty years from the
start of generating. This revenue figure is based on 12.5p/kWh as the FiT element of the price and
5p/kWh as the price of the electricity. The volume of water for which the scheme is designed was
identified by the hydrology information contained in the Environmental Statement
The revenue will be shared between debt re-payments to the lenders, interest payments to
shareholders, hydro scheme operating costs, and community projects funded through a
community “Waterfall Fund”. The amount made available to the Waterfall Fund will be decided
annually by the board of Green Energy Mull (GEM). The financial projection later in this document
gives the best indication of profit allocation.
It is expected that the Waterfall Fund will be a registered charity. The net profits will be donated by
GEM via gift aid to the Waterfall Fund who will be able to use their charitable status to avoid
Corporation Tax. The fund committee will then decide on the recipients for this money.
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Project Financing
Initial project development costs e.g. Feasibility studies, Planning Application, Water Extraction
Licence, have been covered by grants and loans generously supported by: The Scottish Government
by way of a Community & Renewable Energy Scheme (CARES) loan/grant, by Mull and Iona
Community Trust and by Highlands and Islands Enterprise. Company registration, share offer and
marketing have been supported by Mull and Iona Community Trust, The Co-operative Enterprise
Hub and Co-operative Development Scotland

Business Assumptions and Financial Projection
In preparing the financial projection a simplified and conservative view of funding has been taken;
the calculations assume no funding from interest free loans or Gift Aid. A financial summary is set
out at the end of this prospectus. Also available from www.garmonyhydro.info is a business plan
created by our accountants Scott-Moncrieff. Included within this document is a full financial model
and costs analysis.
The aim is to have the scheme generating electricity by December 2014 making Year 1 2015.

Costs:
The total costs of the project are (or are estimated to be) as follows:
•
•

Project development costs
Project construction costs

£90,000
£1,010,000

The total sum required is approximately £1,100,000; this is to be funded as follows:
Equity investment
We aim to raise at least one third (£330,000) of the total amount required to build the hydro scheme
by selling shares in the project. Ideally we would prefer to raise 100% of the total. If the share issue
is oversubscribed then priority will be given to the residents of Mull, Iona, Ulva, Gometra, Erraid and
Calve.
Commercial loan
We are in advanced discussions with a number of social lending institutions regarding the provision
of loan facilities to help finance the project. This is expected to be over a term of 15 years maximum,
with interest charged at up to 8%. It is hoped that we will not need to use this facility if all the
money can be raised from this share offer.

Internal Rate of Return (IRR)
From financial modelling performed by our accountants Scott-Moncrieff it has been calculated that
the Internal Rate of Return for the scheme will be approximately 21%
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Timetable
The schedule for this project is subject to a number of successful applications for regulatory
permission as well as securing funding for the whole of the project. Key target schedule dates in the
project are shown below
Action

Date

Planning permission granted
Abstraction license granted

May 2012
May 2012

400kW grid connection permitted

April 2013

Site lease agreed with FCS

Expected November 2013

£1.1m capital secured

Winter 2013/14

Construction Start

Spring 2014

Commissioning

Autumn 2014
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Operating the Hydro
Green Energy Mull (GEM) will initially be run by a group of Founder Members. These founder
members will be made up from the current Garmony Hydro Working Group and work on a voluntary
basis. There is one paid founder member who is also project managing the hydro scheme. The salary
for this director/project manager is being met by a loan provided by the Scottish Government. It is
these founder members (Directors) who will decide on the initial share allocation and run the society
until the first General Meeting. This meeting will take place as soon as is practically possible after the
society has been formed and the finance raised. Once the shares have been allocated and the full
membership of GEM is known, the members can put themselves up for election onto the main
board of Directors who will be elected at the first General Meeting. Founder members can also put
themselves up for election.
There will be a total of up to nine directors. Ideally these will be made up from the local community.
Up to three of the directors will be appointed by the Mull and Iona Community Trust.
After the hydro scheme is running and subject to agreement by the board of directors, Mull and Iona
Community Trust (MICT) will look after the day to day running of GEM. This will entail arranging and
overseeing maintenance operations, metering, accounting, reporting and administration. For this an
annual management fee will be mutually agreed.
In order to avoid the payment of Corporation tax and to maximise the amount of money available to
community groups GEM will donate the net profits to the Waterfall Fund charity via Gift Aid.

Payments to Community Groups
Once Garmony Hydro is commissioned and has been generating electricity for at least a full year,
payments can then start to be made to community groups.
The Waterfall Fund
To enable the funds from the scheme to be distributed as fairly as possible the Waterfall Fund
committee will be formed. Membership of the committee will be drawn from the main settlements
of the islands to ensure that representation is fair. In addition, the committee may also seek to
recruit a selection of former island residents who have achieved success but who still maintain
strong links with the island. This is so a wider view of possible alternative projects can also be
gained.
The Waterfall Fund committee will consider applications on their merits in light of the funding
available and possibly how much match funding the project has already brought in. Although not
yet fully ratified, it is likely that project assessments will be based on the following criteria:
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The project should be community based and located on Mull & Iona for the benefit of
Mull & Iona residents. If the project is outside Mull & Iona it should have clear benefits
for Mull & Iona residents.
The project should improve community life in Mull & Iona for a significant number of
people.
The project should be addressing a specific community issue or need.

Community owned renewable energy for Mull and Iona








There is clear evidence of need for the project i.e. no comparable facility/project exists
nearby.
The project has support from the local Community and other Organisations.
Projects are self-sustaining once the initial project funding has been invested. This will
include ensuring that the project can be managed and maintained after the funding
period ends i.e. provide a sustainable impact in the community
No Project should be for private commercial gain and should demonstrate value for
money
It can be demonstrated that an attempt has been made to secure 50% of total project
costs from external match funding or fundraising.
Applicants can demonstrate added value to the project, such as:








The use of volunteers
The provision of training opportunities
The minimising of the environmental impact of the project and low carbon
emissions
Capacity building
The building of a local asset
Quality design
The adding of value to the community

It is not expected that every funding criteria will be relevant to all projects but the application must
be able to demonstrate specific and measurable benefits for the local community.
The Waterfall Fund committee will reserve the right to make the final decision on any application
received.
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The Risks
As Green Energy Mull (GEM) has been incorporated with limited liability, the liability of its Members
will be limited to the amount paid for their shares. However, prior to making any decision to
subscribe for shares in GEM, you should carefully consider, together with all other information
contained in this document, the specific risk factors described below which are considered to be
material in relation to the Society.
However, these risk factors are not set out in any particular order of priority and the list should not
be regarded as exhaustive or a complete and comprehensive statement of all potential risks and
uncertainties associated with the scheme. Additional risks and uncertainties that are not presently
known or which are currently deemed immaterial may also have an adverse effect on the Society's
operating results, financial condition and prospects.

Social investment
Investing in GEM should be viewed as both a social and a financial investment. However GEM cannot
guarantee a safe haven for your money or even that you will ever receive back all the money you
invest.

Interest
GEM is permitted to pay interest on your shares but by law we cannot offer an overly generous
interest rate and may, if trading conditions dictate, pay no interest at all. The timing of interest
payments and rate of interest will be determined by the Board of Directors after discussion and
agreement at the annual general meeting (AGM).

Future value of shares
There is no prospect of shares in Green Energy Mull ever being worth more than their nominal value
of £50.
We will keep investors informed of any significant changes to construction costs and timetable.
Small increases in capital costs will be met by the money raised in this share issue. It may be
necessary to raise further capital to cover more significant cost increases through loans or securing
additional investment.
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Additional risks:
All projects involve an element of risk. Successful projects manage and mitigate the risks
appropriately. The following risks, or areas of risk, have been identified and the current
management will seek to manage these and any emerging risks throughout the project:•
•
•

•
•

•

•
•

Green Energy Mull (GEM) may not raise sufficient capital to develop the hydro scheme at
Garmony. If that situation occurs your investment will be returned.
The project may be delayed or incur additional costs due to technical, legal or financial matters.
The amount of electricity generated by the hydro scheme is linked to volumes of water in the
Allt Achadh na Moine burn at Garmony. This varies both day-to-day and across years and may be
lower than assumed in our financial modelling. The projections incorporate a 36.5% load factor
in order to allow for this variation
The Abstraction License will be periodically reviewed by SEPA. This could lead to a change in
the license conditions
There may be interruptions to the generation of electricity caused by financial or legal matters
or mechanical/electrical failure of equipment or damage. GEM will hold insurance that includes
covers against loss of income.
The Feed-in Tariff scheme may be reviewed at a future date and conceivably discontinued. GEM
has been awarded FiTs pre-accreditation. However the scheme must be up and running by
December 2014 otherwise this guarantee runs out.
Costs associated with the management and maintenance of the project and debt servicing may
increase beyond the rate of inflation currently allowed for within our financial modelling.
The capital costs are based on estimates and quotations obtained prior to this share issue.
Any subsequent increase in capital costs will be met by money raised in this share issue or by an
additional bank loan

Other legal stuff we need to tell you
Anyone interested in making an application for shares in Green Energy Mull Limited is strongly
advised to take appropriate independent advice. The list of risks contained in this document is not
necessarily comprehensive.
As a community benefit society, Green Energy Mull Limited is registered with but not authorised or
regulated by the Financial Conduct Authority and therefore any money you pay for shares is not
safeguarded by any depositor protection or dispute resolution scheme. In particular, you will have no
right of complaint to the Financial Ombudsman Service nor any access or entitlement to the
Financial Services Compensation Scheme.
Green Energy Mull Limited was registered with the Financial Conduct Authority on 25th September
2013 (registered number 2779RS). We use governing documents provided by Co-operatives UK
Community Finance, specialists in community investments, who have advised us in the preparation and
launch of this share offer. Our governing document, the “Rules of Green Energy Mull”, is available to
download at www.garmonyhydro.info and explains member rights as well as the management and
constitution of the Society.
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As with any investment there is risk involved. Should Green Energy Mull get into financial difficulties:


We may not be in a position to pay interest



We may have to suspend your rights to withdraw shares
You may lose all the money you pay for your shares



If Green Energy Mull is wound up, its assets will first be used to meet its liabilities; next to repay
members for their shares; finally any surplus remaining will be passed onto a charity, society or other
body with similar objectives.
The Founder Members of Green Energy Mull have taken all reasonable steps to ensure that the facts
stated in this document are clear, fair and not misleading in all material respects and that there are
no other material facts the omission of which would make misleading any statement in this
document. To the extent permitted by relevant law and regulation, the Founder Members of Green
Energy Mull expressly disclaim and exclude any and all liability based on this document and for any
errors or omissions contained in it. No person has been authorised to give any information or make
any representations other than those contained in this document and, if given or made, such
information or representations must not be relied upon as having been so authorised. All
statements of opinion contained in this document, all views expressed and all projections, forecasts
or statements relating to expectations regarding future events or the possible future performance of
Green Energy Mull Limited represent the assessment of the directors based on information available
to them as at the date of this document but are not to be read as guarantees or assurances that the
particular events will in fact come about.
Accordingly, no representation is made or warranty given as to the accuracy, completeness,
achievability or reasonableness of any such projections, views, statements or forecasts.
Can you afford to be without the money you would pay for these shares? If not, PLEASE do not buy
any shares

Advisers
Solicitors:

Anderson Strathern, 1 Rutland Court, Edinburgh, EH3 8EY.
Telephone: 0131 270 7700

Accountants:

Scott Moncrieff, 25 Bothwell Street, Glasgow G2 6NL
Telephone: 0141 567 4500

Consultants:

Mott MacDonald - Wrote the Feasibility Study and Environmental Statement and
took the project successfully through the Planning Permission phase
David Hollings – CMS – Advice on society Rules and Share Prospectus
Paul Phare – Co-Operative Enterprise Hub – Advice on financial modelling
Hugh Campbell – Campbell of Doune – Detailed design of the hydro scheme
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Failure to Proceed
All monies raised by this share offer, all money donated and all interest free loans will be held in a
holding account until the decision to go ahead with the project has been made.
If a decision NOT to go ahead is made, all monies raised through the share offer will be returned IN
FULL to the parties concerned

List of additional documents available for your inspection
You can inspect the detailed documents produced in developing the project by prior appointment at:
An Roth Community Enterprise Centre, Craignure, Isle of Mull PA65 6AY. These include the following
documents:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Business case
Flow data and flow analysis
Engineering, architectural and landscape design drawings
Planning approval
Abstraction Licence
Cost report
Business Plan created by Scott Moncrieff Accountants
Letter of advance assurance for SEIS and EIS tax incentives
The Rules for Green Energy Mull

This share offer has been developed with support from Co-operative and Mutual Solutions Limited
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About us
Green Energy Mull has three founder members these are:

Moray Finch
Moray is a chartered mechanical engineer with senior management experience of international
engineering and manufacturing businesses. With a wealth of experience managing engineering and
construction projects, Moray is used to balancing the demands of time, cost and quality which
together contribute to a successful project outcome. Moray has worked on a number of community
development projects in his spare time and has brought these skills together in his current role as
General Manager of the Mull and Iona Community Trust.

Andrew Robertson.
Andrew currently runs his own Hydraulic and Pneumatic Company. With over 25 years experience in
the fluid power industry at both manufacturing and distribution level. Andrew is used to dealing with
all levels of management plus dealing with Banks and Accountants and local authorities. Andrew has
had involvement with Nuclear, Offshore and general engineering projects where quality, time and
cost have resulted in a successful conclusion.

Richard Thorne
Richard and his family moved to Mull in 2007. Richard spent the first five years on Mull building up a
property maintenance and repair company. In 2012 Richard changed direction and started working
for Mull and Iona Community Trust as Operations and Development Manager and now manages the
hydro project full time. Richard has significant experience in growing and running a business. Prior
to moving to Mull Richard worked within the electronics and finance industry in both business
management and marketing roles.
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Terms and Conditions for applying for shares
Your application
You cannot withdraw your application for shares after we receive your application form.
Your application may not automatically be accepted and it may not be possible to allocate you all or
any of the shares that you requested.
Your application will be considered for approval at the first Directors’ meeting after the first and
second phase of the share offer has closed. Therefore you should not expect an immediate response.

Your payment
The Directors will acknowledge receipt of your cheque/BACS payment and application within 14
days. They may cash your cheque as soon as it is received. Green Energy Mull (GEM) will hold your
money on trust for you until your application is considered.
If your application for shares is unsuccessful, your money will be returned within 28 days of the
Board of Directors meeting. If fewer are issued to you than you applied for, they will return the
balance to you within 28 days of that Board of Directors meeting.
The money will belong to GEM as soon as GEM issues shares to you (to the extent that they take it as
payment for shares).
GEM will not pay you interest on any money it returns to you
GEM is permitted to pay interest on your shares. By law we cannot offer a generous interest rate
and we are unlikely to pay more than a nominal interest to our shareholders for the first few years
and may pay no interest at all.
Shares in this Industrial and Provident Society cannot be sold or traded and there is no prospect of
them ever being worth more than their nominal value.
In the event of Green Energy Mull ceasing to trade, shareholders will be re-paid up to a maximum of
£50 for every £50 share owned once all creditors have been repaid in full.
Purchase of five shares provides membership of Green Energy Mull.
The purchase of shares should be seen as a social investment to support the aims of GEM and not
purely as an investment for personal gain or profit.
Membership is not suitable for anyone who needs income from investments or immediate access
to their capital.
Although the Directors will implement prudent management policies, there is always the risk that
you could lose some or all of your share capital.
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GEM is run by a team of local people, many with professional qualifications and all with useful
experience.

Your promise to us
You promise that:








Your cheque will be honoured on presentation.
You, as an individual, are at least 16 years of age.
You have authority to sign the application form. If you are signing it for another person, you
will provide the Directors with evidence of your authority to sign if they ask to see it.
You will supply us with proof of your identity and address if the Directors ask for it. We may
need to do this to comply with the Money Laundering Regulations 2003. The Directors may
have to hold back your shares until they see this.
You are resident in the United Kingdom.
You are not relying on any information or representation which is not included in this
document.

Data protection
By completing the application for membership you consent to GEM holding personal data about you
in accordance with the Data Protection Act 1998. We do not sell, share or exchange mailing lists.

Governing law and investor protection
Green Energy Mull has been formed under Financial Conduct Authority regulation and supervision as
an Industrial and Provident Society set up by members to re-distribute the net earnings from the
project back into the local community.
Green Energy Mull is not an authorised institution under the Banking Act 1987 and does not accept
deposits. This means there is no share deposit protection scheme for investors.
Green Energy Mull is an exempt person from the regulated activity of deposit taking by its issue of
shares pursuant to Paragraph 24 of the Schedule to the Financial Services and Markets Act 2000
("FSMA") Exemption (Order 2001).
The shares are not a specified investment for the purposes of Section 22 of FSMA pursuant to
Paragraph 76 of FSMA (Regulated Activities) Order 2001.
The issue of withdrawable shares, which are not transferable, exempts this document from the
requirements of an approved prospectus required by Section 85(1) of FSMA.
An investment in the withdrawable and non-transferable shares of an Industrial and Provident Society
is not treated as a controlled investment for the purposes of Section 21 of FSMA (The Financial
Promotion Prohibition) pursuant to Paragraph 14(3) of Schedule 1 of the FSMA (Financial Promotion)
Order 2005.
Green Energy Mull has taken all reasonable care to ensure that every statement of fact or opinion
included in this information document is true and not misleading.
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Any individual British Citizen and resident of the UK aged 16 or over and any organisation may apply to
become a member of Green Energy Mull, and may invest in Green Energy Mull by applying to buy
shares.
Applications for shares must be made on the application form and must be accompanied by a cheque
in payment or confirmation of BACS payment.
Acceptance of your application will be notified by issue of a Share Statement which will be posted as
soon as possible.
The Board of Directors reserve the right to reject any applicant in whole or in part, in which case the
application monies will be returned by cheque through the post at the applicant's risk.
Registered office of Green Energy Mull is, An Roth Community Enterprise Centre, Craignure, Isle of
Mull. PA65 6AY

Governance and Board of Directors of Green Energy Mull
Green Energy Mull Limited is an Industrial and Provident Society for the benefit of the community,
owned by its members on a one person - one vote basis. It was registered in September 2013 and
has a set of rules approved by the Financial Conduct Authority available on the website
www.garmonyhydro.info
The Board of Directors (‘The Directors’) is elected by the membership at the Annual General Meeting
on a 3 year rotation basis. The Directors will not receive any remuneration for their work as
Directors other than reimbursement of expenses incurred. Their meetings and decisions are carried
out in accordance with the rules of the Society. Information about the Directors will be available on
the website or on request.
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Questions and answers
What rate of interest will Green Energy Mull pay me for my investment?
Green Energy Mull aims to pay approximately 4 -5% interest in arrears on the balance of each
investor’s shareholding. However this is subject to the financial performance in the previous year.
The interest is not guaranteed and is subject to climatic conditions. The interest is paid gross and not
subject to a retained income tax credit – all members must declare their interest received and tax
owed to HMRC.
Has a ‘community share offer’ been tried before?
Yes. This sort of community share offer is now becoming an established way of raising finance for
renewable energy projects that go on to generate a benefit for the community. These include:





Harlaw Hydro near Edinburgh
Whitby Esk Hydro in Yorkshire
Osney Lock Hydro in Oxford
Torrs Mill Hydro in Derbyshire

Who owns the land?
The hydro site belongs to Forestry Commission Scotland which is offering us initially a 40-year lease
on the land. It will be possible to re-negotiate the lease at this time so the scheme could be in place
for many, many years. This lease is being arranged via the National Forest Land Scheme (NFLS). Part
of the qualifying criteria for the NFLS is that the whole community is balloted on whether there is
approval from the community for the scheme to go ahead. The result of the ballot was an
overwhelming “Yes” with 96.9% of the 70.6% voting in favour of the project. A total of 2415 ballot
papers were distributed, with 1705 papers being returned.
What is the current status of the project?
The scheme has:
 planning permission
 Abstraction Licence controlling how it uses the water to generate energy from the Scottish
Environmental Protection Agency (SEPA)
 an agreement to lease land from the Forestry Commission Scotland which will be in place
before the work starts
 an architectural and a landscape design that meet the conditions set by the Planning
Permission
 a full cost report estimate for the project
 Pre-accreditation from OfGem for the payments of the Feed in Tariff (FiT). This preaccreditation runs out in December 2014
 400kW capacity grid connection from Scottish and Southern Electricity. This connection is
due to be made around October 2014
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When will building work take place?
The construction cannot commence until funding is in place. It is hoped that this will be by the early
spring of 2014. After this, it is hoped that construction will start and be completed by autumn 2014.
What is the lifespan of the hydro scheme?
The concrete footings will be built to last well beyond the initial 40-year lease we have on the land.
The turbine is expected to last for equally as long. It is not unknown for hydro systems to last for
approaching 100 years without major problems.
How much electricity will the hydro scheme generate?
The proposed 390kW hydro installation is estimated to generate, on average, 1136MWh of
electricity a year. The amount of electricity generated at any one time will depend on the flow of the
river. The performance figures quoted are an average estimate based on projections by the system
designer, Campbell of Doune
What will be the hydro’s operating costs once it is up and running?
Operating costs include:
 weekly checking and maintenance: This will ensure that the intake grille within the weir
is clear of debris.
 annual maintenance checks: These will be carried out through a contract with specialist
contractor and is likely to be £4000 per annum.
 rent: This will be payable to the Forestry Commission Scotland for the lease of the land.
We are negotiating this and expect it to fall somewhere between 5 and 7% of annual
income. Our financial model assumes 6.5%.
 business rates: We are working with Argyll and Bute Council to establish whether the
project will be liable for business rates and, if so, what the rebate would be for an IPS.
 insurances: We are working with our broker to finalise insurance costs for the project
and have allowed £6000 per year in our financial model to cover this.
 administration: We have allowed £12000 per year in our financial model to cover
administration and accountancy costs.
 contingency: Our financial model includes a contingency allowance of 10% of operating
costs.
 We will also keep a reserve in place of 10% of the overall net profit to cover unexpected
events
 We have to raise money to decommission the scheme, so £2,000 per year is put aside for this
Who gets the electricity?
It is proposed that the electricity will be sold into the National Grid via a Power Purchase Agreement.
Unfortunately electricity cannot be supplied directly to local houses as the grid does not allow for
this.
What about any potential negative impact from the project?
As well as aiming to maximise the environmental benefits from the project, we have taken great care
to minimise possible negative impacts of the scheme and have commissioned a number of
independent expert assessments looking at its potential impact on biodiversity, archaeology, noise
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and flooding. This information formed a key part of the rigorous process we have been through in
order to be granted planning permission and for our application to be supported by the Scottish
Environmental Protection Agency. You can download the reports from our website
www.garmonyhydro.info.
Who will manage the hydro scheme?
The hydro scheme will be owned by Green Energy Mull (GEM). The GEM Board will manage the
project, working with professional designers, engineers and project managers to deliver the hydro
scheme. The GEM Board will manage the on-going operations and maintenance, working with
experienced hydro consultants for the annual maintenance checks.
How do I participate in Green Energy Mull (GEM)?
Through purchasing shares you become a member of GEM, giving you the right to participate in its
decision-making. GEM will operate for the benefit of the community on a ‘one member, one vote’
principle, irrespective of the size of a member’s shareholding (providing you own the minimum 5
shares). Members will elect the Board of Directors at the Annual General Meeting (AGM) on a threeyear rotation, to manage GEM’s affairs.
How will GEM deliver its community benefit?
A key part of our vision for the project is the creation of an on-going income stream to support
community groups.
In the initial years of the project, we will need to focus income on building up a maintenance and
contingency reserve to ensure we can pay for any repairs to the scheme. We also need to pay back
our loan and deliver financial returns to investors without whom the project would not be possible.
It is estimated that during the payback period the amount available to community groups will be
about £20,000 – £30,000 per year. It is hoped that once the finance is paid off the amount available
to the community could be as much as £150,000 per year until the Feed in Tariff payments finish
after 20 years. After which the payments will drop back to £20,000 - £30,000 per year based on
current rates.
How will revenue be spent by GEM once the hydro is fully operational?
The Directors intend that the revenue from the generation, sale and export of electricity by GEM will
be used to cover operating costs each year as follows:









Legal requirements, e.g. Financial Conduct Authority fees.
Necessary administrative services and insurance.
Any maintenance, repair etc. for the generating equipment.
A contingency fund to cover unexpected events and spare parts for the equipment.
Payment of the interest and capital on any loans.
Payments to community groups.
Investors to be paid interest on their investment.

What happens if GEM does not raise enough money?
In the event that this share issue does not raise the full amount needed to finance the hydro scheme
GEM Directors will consider and decide on alternative options. If, in the opinion of the Directors, this
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changes the fundamental nature of the project, you will be given the opportunity to withdraw your
application.
What happens if GEM raises enough money before the deadline?
In the event that this community share issue raises the full amount needed to finance the hydro
installation at Garmony before the deadline, the Directors will give notice of closure of the share
offer. Any applications received after notice of closure will be returned to the applicant.
What happens to my shares if I die?
If a Member dies the repaid value of the shares will normally be added to the estate for probate
purposes. The application form at the end of this document offers the option for you to nominate a
recipient for the value of the shares in the event of your death. If you have claimed SEIS tax relief,
you will be able to avoid Inheritance Tax on the shares if you include them in your will.
Can I hold shares on behalf of children?
Members must be at least 16 years of age. An investor has the option of holding shares on behalf of
someone who is under 16, but these shares are held in trust until the child is 16 (the investor is “the
trustee”. Therefore the shares become are the personal property of the trustee until the child
reaches 16 years old. If the trustee were to be a member in their own right, they would therefore be
a member twice and would have two votes – which unfortunately is not allowed. Hence a trustee
owning shares on behalf of a child cannot at the same time be a member in their own right.
There is a form for this purpose at the end of this document to complete if you wish to do this.
Does my investment qualify for Seed Enterprise Investment Scheme (SEIS) and Enterprise
investment Scheme (EIS) tax relief?
The directors of GEM have received advance assurance from HM Revenue and Customs that shares
in GEM are eligible for tax relief under the SEIS for the first £150,000 of share subscriptions and for
EIS thereafter.
SEIS gives individual investors 50% income tax relief on the amount paid for shares if shareholders
pay sufficient UK tax.
EIS gives individual investors 30% income tax relief on the amount paid for shares if shareholders
pay sufficient tax.
Can I cash in my shares?
We encourage prospective members to view their investment as a long-term commitment to the
project – a one-off investment to generate a long-term financial benefit to yourself and a lifetime of
environmental and social benefit to the community. Shareholders should be prepared to tie up their
capital for a number of years. Share capital cannot be withdrawn for the first three years of
investment and then only at the Directors’ discretion. Please note, the directors may resolve at any
time to return excess capital to members in the proportions in which they provided it to the Society.
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Mull and Iona Community Trust
As part of this invitation to support Green Energy Mull and for the Garmony Hydro scheme, we
would also like to invite you to join Mull and Iona Community Trust. The cost for this membership is
£5.00 per year:Mull and Iona Community Trust (MICT) is an independent, membership based, community charity,
set up as a social enterprise by local residents in 1997 to combat rural disadvantage by supporting
community initiatives and promoting sustainable development across 920 square kilometres of
remote Inner Hebridean Island
Currently employing 15 staff, with an annual turnover of around £450,000, the Trust completed the
construction of its Community Enterprise Centre at Craignure in summer 2011. With projects ranging
from recycling, charity shops, countryside ranger services, renewable energy, community
development, training and capacity building, diversification has been a key to the organisation’s
success.
Mull and Iona Community Trust is one of the most high profile and respected development trusts in
Scotland. It is currently recognised by the Scottish Government as a social enterprise with growth
potential and accordingly accesses some support and advice under the Highlands and Islands
Enterprise ‘account management’ programme.
MICT is run by a Board of twelve volunteer Directors, two representing the Community Councils, the
remainder elected from our membership. We have a Convenor, Company Secretary and Treasurer.
Directors represent the geographic spread of the islands and have a broad range of skills and
experience. The Board meet monthly with interim steering group meetings or conference calls.
The Community Trust has a long track record of achievements including:









establishing Scotland’s first community-run ranger service to manage land access issues
delivering a successful local food initiative for seven years, boosting the islands economy by
several £million
launching and running an annual Wildlife Festival (now duplicated elsewhere in Scotland),
based on the award winning White Tailed Eagle Partnership featured by BBC Springwatch
establishing a highly successful re-use initiative based around three charity shops,
successful project to finance and construct a community enterprise centre on Mull,
assisting three other local groups to secure community buy-outs of property,
Running training workshops and conferences
securing funding to refurbish the fishermen’s pier in Tobermory in response to a request for
assistance from the fishing community
- Delivering regional initiatives funded by statutory agencies including latterly helping
to found the Social Enterprise Network for Argyll & Bute.

The services MICT provides to the community include provision of advice for individuals wishing to
setup new community groups or social enterprises, we provide a library of funding and other useful
information, assist with funding applications and preparation of constitutions. For larger projects we
provide administration support, and can provide project management resource to run new projects.
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Our own projects aim to engage with the community via consultations and full involvement of
stakeholders. We target our projects to address needs which have been identified by our community
and verified by a thorough research.
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Financial summary
Profit and Loss Account

Income
EBIT
Loan Interest
Community
Share Interest
Pre-tax
(loss)/profit

Year1
FY14
£’000
(1)
(3)
-

Year2
FY15
£’000
68
43
(51)
-

Year3
FY16
£’000
209
151
(49)
(13)

Year4
FY17
£’000
213
155
(47)
(13)

Year5
FY18
£’000
223
163
(45)
(13)

Year10
FY23
£’000
268
201
(28)
(9)

Year15
FY28
£’000
312
241
(6)
-

Year20
FY33
£’000
359
279
-

(4)

(8)

102

95

106

163

234

279

EBIT = Earnings before interest and tax. EBIT is calculated after deduction of maintenance and
service, operations and admin and lease costs
A repair fund of 10% of net profit will be retained by GEM to meet future maintenance
requirements. It is expected there will be no taxation charge as GEM will gift aid any taxable profit to
the Waterfall Fund

Balance Sheet

Fixed Assets
Current
Assets
Current
Liabilities
Long term
liabilities
Net Assets

Year1
FY14
£’000
127
24

Year2
FY15
£’000
891
98

Year3
FY16
£’000
873
192

Year4
FY17
£’000
855
267

Year5
FY18
£’000
837
351

Year10
FY23
£’000
746
894

Year15
FY28
£’000
682
1,468

Year20
FY33
£’000
618
2,765

(4)

(29)

(31)

(33)

(36)

(60)

(70)

(6)

(151)

(648)

(621)

(590)

(558)

(343)

(43)

(43)

(4)

312

413

499

594

1,237

2,037

3,354

Year10
FY23
£’000
832

Year15
FY28
£’000
1,397

Year20
FY33
£’000
2,704

Included within the current assets is the following cash surplus

Cash
Reserves

Year1
FY14
£’000
24

Year2
FY15
£’000
50

Year3
FY16
£’000
144

Year4
FY17
£’000
218

Year5
FY18
£’000
300

Gem will commence buying back shares from financial year 17 for those who wish to sell their
shares.
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For use by corporate applicants

Application Form for purchase of shares in Green Energy Mull Limited, & for
Membership of Mull and Iona Community Trust
We wish to become a member of Green Energy Mull Limited in accordance with the Rules and apply for:
Ordinary Shares to the value of: £
We would*/would not* like to become a member of Mull and Iona Community Trust at a cost of £75.00 per year

Official name and correspondence address of corporate applicant.

(PLEASE USE CAPITAL LETTERS)

Full Official Company Name
Address

Town/City
Postcode
Telephone number
Email
Registered Company number
Contact name

Agreement
We agree to be bound by the Terms and Conditions included in the Share Offer Document and the Rules of
Green Energy Mull Limited. which can be viewed at the website www.garmonyhydro.info
I understand that the Board of Directors of Green Energy Mull Limited may reject our Application and is not
obliged to tell us why it has been rejected.
Signed as a Deed
Director
Director/Secretary
For and on behalf of
Date

Please send your completed application form and payment (cheques made payable to
‘Green Energy Mull Ltd’) to: Green Energy Mull, An Roth Community Enterprise Centre, Craignure, Isle of Mull. PA65
6AY.

For use by individual (and joint) applicants

Application Form for purchase of shares in Green Energy Mull Limited &
for Membership of Mull and Iona Community Trust
I/we wish to become a member of Green Energy Mull Limited in accordance with the Rules and apply for:

Withdrawable Shares to the value of: £
and enclose a cheque for this amount, made payable to Green Energy
Mull Ltd. For this offer the minimum shareholding is £50 and the maximum £20,000. Applications can be received at
Green Energy Mull Ltd, An Roth Community Enterprise Centre, Craignure, Isle of Mull PA65 6AY until the Directors declare
the offer closed
I/We* would*/would not* like to become a member of Mull and Iona Community Trust at a cost of £5.00 per year

Name and address (PLEASE USE CAPITAL LETTERS)
For more than two joint applicants, please photocopy this form and ensure each applicant completes and signs the form.
Applicant

Joint applicant

First name(s) in full
Last Name
Address

Town/city
Postcode
Telephone number
Email

EIS tax relief
The scheme has been pre-approved for HMRC’s Enterprise Investment Scheme (EIS).

*Delete as appropriate

I would* / would not* like my investment to be included in the Enterprise Investment Scheme. I am/am not a UK taxpayer.

Priority application
If we raise more investment than we require, priority will be given to applicants who live on: Mull, Iona, Ulva,
Gometra, Erraid and Calve. I do*/do not* live on Mull, Iona, Ulva, Gometra, Erraid or Calve *Delete as appropriate
Agreement




I have read the Share Offer Document, including risk
factors
I wish to become a member of Green Energy Mull Limited
I agree to be bound by the Terms and Conditions
included in the Share Offer Document and Rules of Green
Energy Mull Limited (see www.garmonyhydro.info)




I understand that the Board of Directors of Green Energy
Mull Limited may reject my/our application, and are not
obliged to tell us why it has been rejected.
I consent to receiving formal notices by email and links to
formal documents on Garmony Hydro’s website. (Contact
Richard Thorne on 01680 812906 if this is not possible)

Signed as a Deed
Applicant

Joint applicant

Signature

Signature

Name in Print

Name in Print

Date

Date

Please send your completed application form and payment (cheques payable to “Green Energy Mull Ltd”) to: Green Energy Mull
Ltd, An Roth Community Enterprise Centre, Craignure, Isle of Mull PA65 6AY
If you wish to nominate a person to whom you wish your shares to be transferred on your death, please tick the box
form overleaf

and complete the

Data protection and money laundering
The data provided by you on this form will be stored within a computerised database. This data will be used for Green Energy Mull Limited purposes and will not
be disclosed to any third party. It is a condition of the offer that to ensure compliance with the Money Laundering Regulations 2003, Green Energy Mull Limited
may at its absolute discretion require verification of identity of any person seeking to invest.

Holding shares on behalf of children
and nomination of shares on death
(PLEASE USE CAPITAL LETTERS)

You can choose to:
• Hold shares on behalf of children and/or
• Nominate a person to whom you wish your shares to be transferred on your death.
Please fill in the relevant sections below.

Holding shares on behalf of children
If you wish to hold shares on behalf of someone who is under 16, please fill in that person’s details below
(noting EIS and other tax relief issues).
First name(s) in full
Last name
Date of birth
Address (if different from that supplied on the application form overleaf)

Town/city
Postcode

Nomination of shares on your death
You can nominate a person aged 16 or over to whom you wish your shares to be transferred on your death.
Trustees will need to be appointed for a nominee under 16 years old.
Green Energy Mull Limited will respect your wish in so far as the law and our Rules permit.
If you are a joint shareholder, your holding will pass to the other joint shareholder(s) on your death,
unless you complete the form below.
Personal details of your nominee
First name(s) in full
Last name
Date of birth
Address

Town/city
Postcode

I understand that it may not be possible for Green Energy Mull Limited to action this request and I and my heirs will not
hold the Society responsible for its actions. I understand that these instructions can only be revoked or amended by my
giving clear written instructions to the Secretary of Green Energy Mull Limited at its Registered Office.
I understand that trustees will need to be appointed if my nominee is under 16 years of age.
Signed as a Deed

Date

Name in print
Signature of Witness

Date

Name in print

Please send your completed form to: Green Energy Mull Ltd, An Roth Community Energy Centre,
Craignure, Isle of Mull PA65 6AY

